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Egg-based Vaccines

® an A/Sydney/5/2021 (HIN1)pdm09-like virus

® an A/Darwin/9/2021 (H3N2)-like virus; and

® a B/Austria/1359417/2021 (B/Victoria lineage)-like virus.
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Egg-based Vaccines

* an A/Sydney/5/2021 (HIN1)pdm09-like virus

® an A/Darwin/9/2021 (H3N2)-like virus; and

* a B/Austria/1359417/2021 (B/Victoria lineage)-like virus.

* a B/Phuket/3073/2013 (B/Yamagata lineage)-like virus
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13 | Malaria 2 156 Smgfi 8 10.71 asnawnrfisia 1 398 vl 2 295
12 | Melioidosis 17 121 Wi 2 18.06 wouz 2 199 \fasaal 3 175
15 | Mumps 8 057 anamanisy 1 398 and 1 337 e 2 151
16 | Enterovirus Fever 7 050 ] 6 153 dassonan 1 058 anhzan 0 0.00
17 | Unspecified Meningitis 6 043 eur 3 299 iy 1 292 i 1 133
15 | Measles lotal 3 021 uiasasman 1 053 watuel 2 0.51 anhdaz 0 0.00
19 | Sweptococcus Suis 1 0.07 1 0.76 ey 0 0.00 Sandl 0 0.00

Tanmags : lsunsaadrssiinassuaing (R306) AR R I IR deinlag WIS ATEan 30/05/2566

g1 / an i aelrandasdrseionvreuin ne i@aw wogsn1an 2566

'r;Tﬂ'JLI dasiha & wavElaenihuas 3 Suduusa
dnéiu Tan Wodm¥a | dausmlizing Sudiul Buéy 2 Suéiy 3

@na Eayve)'s ansy ena duau ans fnna duau aam
1 | Pneumonia 314 2230 nanah 16 5388 =Tua 2 37.01 wrmian H 3611
2 | DHF Total 209 14181 st 34 2871 s 10 2047 tfinadauan 3% 2047
3 | Food Poisoning 130 923 avian 10 53.13 wialuai 13 10.96 Winsmauan 18 10.53
4 | STD Totl 67 476 aaamantais 3 1193 Senf 3 203 Winsmauan 13 7.60
5 | Influcnza, (Flu) 52 369 iz 4 10.06 caammarfisa 2 795 wwmn [ 7.69
6 | Varicella, Chickenpox 26 135 Pesuadug 2 1282 *ua 3 505 wnd 3 442
7 | HF MDisease 18 123 manah 2 673 ARz 1 641 aaamarfisis 1 198
8 | Entericfover 14 099 manah 5 16.04 anfiby 3 390 anen 5 170
9 | Hepatitis Total 9 064 Znadi 2 268 Fovuas 2 247 avus 1 1.00
10 | Scrub Typhus 6 043 anen 3 227 Fond 1 134 arur 1 1.00
11 | Dysentery Total 5 036 Paamaztie 5 1989 - 0 0.00 - 0 0.00
12 | Leptospirosis, Wei's Dis 3 021 e 2 1.51 Fand 1 134 - 0 0.00
13 | Melicidosis 3 021 wmsien 1 451 Aovuas 1 124 e 1 076
14 | Malaria 2 014 Snadi 1 134 matnai 1 025 - 0 0.00
15 | Acute Maccid Paralysis 1 007 Sanii 1 1.34 - 0 0.00 - 0 0.00
16 | Cnterovirus Cever 1 007 iasssna 1 0.58 - 0 0.00 - 0 0.00
17 | Cholera 1 007 A 1 0.76 - 0 0.00 - 0 0.00
10 | Meningococcal Meningit 0 000 0 0.00 - 0 0.00 - 0 0.00
19 | Fever uf unknuwn urigin 0 000 0 0.00 - 0 0.00 - 0 0.00

Hweastoys: lsunsadhse Tmmsauinng (Rs06) e ysoain Tadma Joilee wisdiwad e 301052566




- &en

1% / 9071018 A28lsANA a1 sE N1 TELIAINET AU NNTIAN - WOHAIAN 2566

Ay Tan diho | dnowme | danma | danidhenw dunoililinynwgs 3 duivnsn
Hanun . - o : -
duno dwoaw | daswmm duno dnan dnsmm duno dwow | dasmn
1 ptetioidosis 7] 4 0.35 29.41| tiipamavan H .23 | @aviving i 119 | wewy 1 0.92
2 |0.HF, Total26,27,66) 1168 E 0.14 0.77] winision 1 a3 | walngf i 025
3 |Leptospiosis, Weis Disease 73 1 0.0 1.37] tinswawar ] asg -
4 Iscrub Typhus 26 1 0.07] 3.85 witansz 1 209
5 retanus inc.Meo.(25,53) 1l 1 0.07] 700.00 #eiivng 1 L1
o o [ I‘- = o ‘7 o a &
140 / 2ATINY AILLTANADILATITEIIN W TEUIAINET ATUA Wi BN I1AN 2566
Aithy Gunaitilgng g 3 Susitinsn
dwi Tin H dnaime | dnima | dani
sain dunn i | danww | dune inou | domew | duse | dwow | danam
1 |Melioidasis 3 1 0.07] 33.33| Fanuns i L9

) 3 e - 5 P s o 2 .
mnwasdaya: [umnmadhseimsunaine (R506) dninimamarmgueo saasvan Sarhlay wudgnad asthy 30/05/2566

A59TUMTTLLIATINIATIVAT IADU WOHNIAN 2566

Tsa 2561

Food Poisoning 151
Influenza 37
Pneumonia 352

Scrub Typhus

Melioidosis

2562
112
73
270

1

0

2563
45

2564 2565
68 125

Median
112

8 4 1 8
164 234 277 270
1 5 5 3

1 1

isastioya: Tununsmds=imesanning R506) duinemanarmgudmiasua Smhilag Wosgne awan 30/05/2566

Ed
s Trfuamumsel 1sa livdaluailiivzilumaszanalng

2566
129
52
313

Cnaihudiulin infuenza, (Flu) dauniiodfion s.ame0

il

o —
wiv AW

PRAPPRPP PR PP A G PP PR TP PP P

i

Dngiloninlin Influenza, (Flu) duunaiofen e
W fuuoye 2586 fusudnug i § 0 doundy

7‘5< gandmnisegiv 5 i downds ——

P—
NS —

Jan  Feb Mar Apr May Jun  Jul  Aug Sep Oct MNov  Dec
iam

i
450
400
350
300
250
200
150
100

50

[ —e—Medn —=—2086 |

LI

450
400
350

500 +

dnenildanlse Inluenza, (Flu) $aunnoidon wame

afil vy "
fhifrniuvesnaszuin

200

{/\ /I~
I — — ——

N

150
100

"

50

NN
~3 "-~.!£""
I S ——————— e B
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
o

[——2502 —w—2503 2684 2565 —w—2588]

dmwndonlan influenza, (Flu) $unsiofon saenn
aF ooyl 2586 dudoyaiduis

400
350 4
300
250

il
450

200

N ganditliudy
7 S~

150
100

5\ / ~—,

N

50

Jan Feb Mar Apr May Jun
o

——72585  —e—2500

Ju Aug Sep Oct Nov Dec




- @< -

TorauaLu

> T - wa ~ do ar ' o % o
* miwueenasuguuy nazl saGeuldin aasinssasamdaumaunz iuggniigeals nazegin
unluamufinnluyniuAnvey sehavioe 1-2 asvinou

d ﬂ?@!ﬂﬂu WQHJTTP}IJJ EN ﬂ'nﬂ‘”ﬂﬂ !ﬂﬂﬂ?iim?@ﬂﬂ]ﬁ?ﬂ?ﬂ@'ﬂ Fu 715 mqg}mﬁ ?ﬂi"uﬂﬂ??ﬂ??ﬂﬂﬂi”

fadndulu 7 ﬂgmﬁm ‘lf‘:::ﬂaumer 1) hﬂf&mﬂssn P1gATIA 4 17D vl 2) 1R 6 thou 7421

nnau (Tf?ﬂflf” ﬂammn‘nwammum 6 fﬂﬂlﬂﬁ?ﬂ?ﬂﬂdﬂ?f] 2 ‘ﬂ' 11 fﬁlﬂi.’ 29 31!) 3) Uﬂﬂ?ﬂﬂﬂ?ﬂ 67 TI‘HTJ

qu' 4 @wfﬁmﬁaﬁa A3l ﬂﬂﬂg}ﬂﬂwéﬂﬂ nouiin #ilo naomaoaanos Tnae 5) g,m'mmﬁawag

53ﬁ3?@ﬂ?5?ﬂ5ﬂfﬂﬂﬂ 'l‘il'ﬂ HasIyIHITH 6}T‘iﬂf?ﬁﬂ"mﬂﬂ“@:ﬁ@ﬂﬂﬂyﬂﬂﬁuUﬂW‘a‘ad (‘iJJJNﬂﬂJ‘IfF] Hfl

W?JUTﬂT?} )T?ﬂf}?i—l (‘H]‘i’ﬁ—lﬂ>fﬂ(} ﬂiﬂﬂ‘iﬂ Wﬁﬂ B“f.f >35 ﬂfﬁﬂ‘iﬂﬂﬂﬂ]?]\ﬂﬂﬂﬁ) WWﬂTs‘H?JﬁNE}Jﬂ

vauaomuodlald anmisdaassinduluseud mas 2 /2566 Vhudasomely 30 Hguien 2566

ﬂ@”ﬂ?ﬂ‘ﬂ'”mfﬂﬂ??ﬂﬂﬁ'if?@ﬂ 3/2566 910 ﬂi‘jﬁ"ﬂ ?Hlﬂﬂudﬁ?ﬂ!ﬂﬂuﬂgﬂlﬂﬂ 2566

) I3 v ° 19 1 v 9] v { o

NN15UTUTIBIU Reob U Deobs sovhszuululsameunalia wiveli APl anunsadisdeyald lagiilasin
UNT1ENTISNEIVIAUIRAEUTING TIBNUELAS ARAINTITIWIUANMUA TULRBUNINNIAN beob NgY
NUAIUALLIARAFDILAINUNFANIUKS
U5251u : - voununeegufnwiwasdeaisesdAnsinyi infographic teafulsanidedinseisludmin
ddeanstunisusegunsunsiania

- NBUNNSATIVINVNITHATTNAINU 50U b suaiﬁﬁmiﬂswqmmzmﬁmmﬂﬁﬂﬁma%’wi’ﬂ
ad a )
UANUSEYU NUTLYUSUNTIU
. q

o 31897 SAT d@aruni1salun@d lne usanadvg) Usvnidy nguauaiuaulsafinse asy
FIBUMANTAL SAT @01UNTNUNG 581I9TUN 0 - be WY YAIAYN bob Al

A7UTBUMANIIAL SAT danunsalunid Jamdnssuan

FERIIUN 1 - 29 NOWAIAL 2566 AUUNAIUUISLANVDINY

Uszinie agUavauiudl 1 - 29 wowatew 2566
U \Hedin #law
(wansal)
399
Tsnfinea 12 3 (Ispfinsiadug 117 57

ld\fennan 282 s18)

qURme 5 3 22
SEUUYINIT 1 - -
Fauandon Taidisne e - -

auth laifisnaeu - -
qundiy Taifisnga1u - -

ATULUAY Taifisnaeu - -



—(iéf-

A3Us8UmANITAl SAT daunsaiund Jewinasuan

FERINGIUTN 1 - 29 WOWAIAN 2566 IMUNANUSLLANYBENY (AB)

Uszande AguAzauIuf 1 - 29 wawn1AN 2566
AU Hedda HUae
(wnn13ad)
Tollnd laifisneanu 5 =
dowavudula laifisneau - -
< =
e Taifisneenu - -
Auasoeuslna -
laifiTeau - -
ANATUNY laifisnaeu
loues , -
37U 18 8 421

A : resmudszdiaUaiia SAT antunisaiuni aav.asvan

a'gﬂiﬂamumqmmi SAT aanumsaiun® Jsminasan

FTWINIUN 1 - 29 WEEAAN 2566 uunauUsznnvainanazCIRs (fa)

Frurumansad
-
f=3

]
Lanfiemio gifivie TFUUUINTT

dsmnnde

W s v 3w CRs (mnnen)

fu 1 eulszadlamivia SAT damuni3niun® daa.aavan

anwasneszuInInevalielsaldidanaan Jauineaevan
U93a5enI9TUN 1 - 29 WOYAIAN 2566 (n=282)

5 B - ) . " v,
ﬂ'lu’lu%lﬂ'ltliiﬂl‘mﬂaﬂﬂﬂﬂ WHIAFIVAT muunmmw‘l’lﬁ'iurlﬂnu

] El
deyatewietuil 1 - 29 waunnau 2566

1:1.2 T o0
oo = & » & 4
Mgy 15 SIS SIS SIS

- o o
1M 3 AIAULLIA o
TUVRURTEIIENTY

-
1, UnL3gu
2. $udne Fwaudihslsaldidanaan Saninasean a"munmmﬁagimm:\]w
2 . P
VIUATSUINTUN 1 - 29 WOPNIAL 2566
. AT 4
3. luunmsa o =
misde gl wliidenaan Jmiasaum il
Soymaswine el { - 29 nnumAy 2566 §= 50 “ 1
1% 15 0% - 2 I I ’ 3 "‘ ? 8 3 e 3 2
. T 0 H B = ® - = = - o= o= -
= 3HF & o o & 'S o @ O Eq PS
i\@ 4‘@ & & @45" 91‘ é,:a“ Q@"“’ P & s(,#@ _sée‘b _s\"o s‘é? &
. o ) & T s
) &
HE Fogusela

Az G fiavouanlsafindodiavumes Feastua



-&o -

a‘ci ] =]
wian1saimiaulalusau 1 hay

a duhsssdulsaiugiudndedin o.dlomavan wmeye w1 01y 7 U @e¥induil 28 Wy, 66

nangtnludunds liwude
Q fuacovip-19 Wunguiiou a.azthdes wuilae 72 10 Tugudiamg
2L [ = =4 W o 1
O dlheanslufiwannidiia o axthdas $1umu 8 5718 9n13kisunss
Q fhelsaudessladadadin adouns e ang 32 T endn sUa. U/D: wwnwiialash

o ' = o w v oA e &
D ﬁﬂiﬂﬂﬂqﬂjﬁzﬂqﬂqﬁ ﬂ'];ﬂLVIW*(ﬂ"IUUBﬂ WANAIIYNNN 2.36103 HUIWAU 9 518

W U

'
o=

wian1saliiaulalusau 1 wau (do)

O gihecovin-19 @eFia oassmmaslis tewie 918 81 T U/D : COPD,CVADLP Heart AF lailéuTadu
O ghecovip-19 dedin o aviindes Tuguddaeoy e ang 91 T U/D : HT Stroke Lafld$uTrdu
[ fdhecovi-19 deFia osutndes mee 01 85 T U/D : DMHT,CKD lslls§uiadu

 dhecovip-19 @edia . tevie 87 65 T U/D : old CVA UsyTRTaTu PI/PF (13/05/65)

W dihecovip-19 Bedia eafives wemds 218 55 T U/D - lenne szaz5 OM UseiRTadu Sy / AZ
(13/08/64)

_f,r..m o
\ i
Vs

YOLAUD LU

1. wisula EOC difienaanialiidanadasiussuudysnsmanisnivasdiunans

2. nszfumsiniafucoviD-19 Tudgeeny WsswndideTindruluy lildiuiadu

Usesu : - weuvanedgavAny 9991 infographic winnisalnunaulaluseu o Wweu Undndeansiunis
UsEPUNTUNITINIA
- volnihseds COVID-19 luggeengiilsauszinduazlilasuingy

uATUszYn AsErusunI
<. AR IvTsuA ey
aufamtInasandusuAtuinimienisuwndiidndneludnwazsvamu lag
u1aanFen Ainseus TR Arvtngueiszduauaiw dnauelifivssguiunsu uaziseianis
FuiunIna Time line vossuAtuIMInansumgidnineludnvuzauamu 9 oo Famufivug
ludrafeunguniay — fguney beos TensasfasiazdosedlutunsaiuFeudos Aneaiiafemaiy



- & -

Seuferlumauiguisu beos uslflisnen1saifugand 91U ede 518115 deNeasie@1dn 9w
5 918M3 59 o&el 318015 AU Sosaz ¢ lnuseazBunUsngiann

Timeline sviszana 2566

a o = oA a a Y
n'ﬁﬂﬂmuNaﬂ'liﬁ‘]l.uua'mm‘]ml,wmumuim‘smﬂmmwwém‘unmEl’[uanﬂmm’uamu

[3]
idyan

—_——

[2]
YaayilR
$ndo/dne

= £3
38Uy
(3 1Aeu )

ar
@
A

v .

~
<| We.65 | TA.65 | UA.66 | NH.66 | iln.66 | L1866 | Wﬂ.ﬁﬁl

[2]

e
YDBYIRA

[31
gy
Souses
{5180u)

o A ‘I_H’ A 1 P
Harioads <| Ne.65 | 5A.65 | UA.66 | .66 | iln.66 | 131866 | m.ee{ fiv.66 | nn.66 | ﬁﬁ.ﬁGE

i J

Sadla/ine

1

ASINATTANEUUIUUSATTNNINSANE (SuAtipy) Taudssanm 2566
100% 1 2 12 12 12 1 2 12 1 2 1 2 1 2 12 1 2
. I I I ‘ |
80% | ‘
70%
pod ok 5

Dauuszann 2566 (eu Tuil 30 wounAY 2566)
30%
20%
H H 1
. I ]
L= ylidedadnuds | ddygndud fudufos  m Dndieciuuda 1= daya o Fuil 26 wwoy 2566

fln - nhso.g0.th Fudl 30 nqummu 2566
anaalag Insm AW FLERTS e i meingoy mewlm swomattud  awdagd et saumin.  eudes  abdlued s maeuns  aeeeonulis
2 = fmyn m Fufl 30 nquman 2566




- @@ -

AUV M aNIsumME (suAdow)

Yauuszune 2566
e Yeuuszunu 2566

#11 : nhso.go.th 71l 30 wEwa Ay 2566

A Jmlssunar |s1unns ssanndanadasig

{um ) 571 faavinuen nnn\pﬁl virdaaun [msaasu [ linana| san JHaviawsu | aaawii [ vindaanl asiadu dadie| s

wiatyal 31,272 ,588.02 8 5 3 8
asnan 16,589,552.55| 18 1 1 1 5 10 1 17
afhowsy 5201,425.92| 18 2 2 1 11 4 16
Ay 5141,730.69| 11 3 3 1 5 2 8
AuLAa 6,589,525.98| 10 1 1 2 2 4 1 1 8
win 5,042,450.22| 39 3 3 18 1 17 36
aviindag 6,252,397.53| 37 1 3 4 8 16 1 8 33
sxlua 4,275,181.68| 32 6 6 12 4 10 26
nssuadvg 1,615,488.20| 7 1 1 3 3 6
Sanfl 5,002,484.07| 23 5 1 6 5 3 9 17
duian 4,611,325.21| 14 1 3 a 5 3 2 10
Uisau 2,433,385.23 9 1 1 3 5 8
auilug 3,682,273.45| 23 5 6 12 23
Udaiueng 5,652,478.68| 15 9 6 15
SH.UWNAT 3,202,082.63] 11 2 2 3 1 5 9
SovuAs 2,844,425.78| 13 1 1 2 1 7 3 11
aaavvad Ty 2,745,281.26| 12 1 1 3 5 3 11

T 115,154,077.10| 300 3 3 19 1 12 38 11 16 124 24 87 | 262

6 o i 63% A 0.33%
a 03 ' §
3 UUFA TN TG (udiEay) Yeulszunn 2566
i
Uz 2566 (80 il 30 WawaA 2566)
a1 : nhso.goth Tufl 30 nqumAn 2566

AUAn. 5/2566
Byl usking wiwiimigndw | Usam Twms suswdanuc aujmwu T a_m‘:mi n_“m"lm mwfwihmaduiivin
g Aniham ey

1 |rr.AmdAT 09478-7n.34. 8184 Sarioatna Uinlgaanansiiuing snan dhudie 605,600.00, o 605,600.00) 1- hS indusznaumsiimes wasilasas
ol 6 1.0, 66

2 |fmaummion 09574 W, anmion [Raronn [donumanuugandam owrlioweniadasdy | 480,940.00 144,060.00 | 625,000.00) 1 - foymwihammifoayifionsive

qummsusmmion Howdn

3 [Tvaeam ogaaram.amaquia  [Serieata |Uuugefivinnes dwdudunims 300,000.00 197,000.00 | 497,000.00|  1- 2z foyszwhnszmadnuzmsiaue nm

4 |masoimoulds [ovsoz-amanajanu  [Hedeati |USuugesuusrwematiosgmidu 97,000.00 - 97,000.00| 2 2z |hduupiosniu fazi
ity 2 Suad wasmamsniina
Assoindald daenanadau
o, 66

5 | Ravuns 11400-7. B Harionda [wifouadluih mnn 315 kva 410,000.00 83,954.80 [ 493,954.80| 2~ = piwlefamsli Boed o
swinsonikFormundu wove
RN

6 |mw.azdan 11391 axthion  [rieafn [Uussdaumomsflasuen (lewiasdiem) | 1,612,943.33| 385,056.67 | 1,996,00000) 1 1- L .
ngi:mﬂwaﬂl{unmﬁﬂmumﬂumi

Yauuszunn 2566

7 : nhso.go.th Fuil 20 waumay 2566

P oo
JUUSNINansumEs (suAidan) Tsulssana 2566
Harv i & ar a o
‘mm‘mmlunwugnwu (5w U 30 WaENIAN 2566)

ity | wilawuimagneoy Uivam TG auidmiue | suruindnp T !m:" ) a!mf- l Amainarimefung
sniduan | dniduam
1 [10682- mnlng) e i shifalugflaugdeuralaiiaunta 130,000 #d sl 5,800,000.00] 520000000 2 2 sy v agsondtued 1o Sud
12 3.y, 66
2 |1oszzamnlug s (wisemoialeieafudeesnd e 58 6,000,000.00) 500000000 2 2
3 10822 pnalus] i o mms A msia e avesa s e ans sae el (OCT) 5,775,000.00] - | s77sp0000) 2 2
4 |10632-muwatugl e 7 il ilsiaundn 1,000 m e 6,800,006.00| 6,406,000.00 2 2 sgrn i dufyguassu iy T fuines w
afunm
5 |10622-swmnalu Figiious \eitounnnaauviin dudey 4,800,000.00] 4,400,600.00 = 2
D = AUeR. 5/2566
q souznas | aenuenas
A | wiseuimagne sz ENTT auinmauC | sowufivdop | i L . amnarasdni sy
snduery | snduany
1 |11326-THalmaz Fifs \edesnnmnaveusnialos ey dndaluiRluane anioy 700,005.00] FOG,600.00 2 2 X
l5zuuming (7 sudau Monfor (EKGBF,02),VDO-HD Voize GFS) alanutlass e




- @ -

UMMM SUnNE (suanilew) Deuuszana 2566
Yauuszunn 2566 e sigdlinoviinnw ( Suil 30 wawney 2566)

i ; nhso.go.th Sufl 30 wywmen 2566

D eq o A9, 5/2566
iy | whnsgnens Useinm Gl swndtonue | mwuiung Een “‘Mfrm n‘n-rzrﬁ amuframiniduny
U | Ay
1 [10745 m.0ewm Gl dnatundudogalui 1,720,000.00( 280,000.00 | 2,000,000.00 1 1 n@:wiui’m‘wumuw%
2 [10785-m.000m s [rdaegmesrmlnsemedafusany wimmuudunmiine 250,000,001 850,00000| 1 2 pnewdsznaana
3 |L0745-maeem rpun [qowdeilasideugromnn daenasuali i edasnsa 1,500,000.00 1,500,00000 1 2 . . &
4 [10745-m.aev07 aptst  [wdoenmsoturemelubuiufiuemaud geedad 2 Sanne 930,000.00 930,000.00 1 2 roifnfmteusee
5 [10745-maaum s [iwdnenmenduannetulnunfufusmanud geellannw ikl wa 250,000.00 25000000 2 2
e b sowinaiwnannun
6 |L0745-m.meem gt [TnldalwgTangournlaidonndn130,000 fnd i) 2,900,000.00 2,90000000| 2 2
D soy mywe|a Alan. 5/2566

) e . X . aerwenat | nmwsnnn
fadu | waeuinasgnean Ui 8011 suindloiue | s e L . arfrminaiduny
wnfiuar | dduanu

1 [r1sa7manue s [wdnmsofuremelulhusiufumannd el 2 anma 930,000.00 93000000 1 2 fRunduygriuitz fu. 66

D = 2 aa a AUAY. 5/2566

serznty | mwznng
fiby [ wieuingndie | Useiw 2 susdlmue | mutig | it amuframininduny
dnfluan | drduany

1 [11000millewms  [eginsl [edafanmnaminausenitlausefiye ilusonsiuawdon|  760,000.00 ro0000.00 2 2 Fuwmmaiuilao wa 66
|aruumala a (Usensudian Monltor (EKGBP,02),VDO-HD Voice GFS)

JUUSAIIMNINSUNNE® (sudnideu) Usuuszanu 2566

Ysudszuna 2566 nemsitddineviigniu (u ufl 30 ngumen 2566)

o : nhso.goth Fufl 30 nqumay 2566

D oo . alda. 5/2566

" . . o .. N soruens famuznns . e a
iy | wiasuiniagndne Uszinm Tmn1T usimuc | suwuiiutng 7auf _ N srufmintmdung
difuey f drdua

1 [o9d7zm.andrde g it fumnadiiee Luusnd s snee s feudanmnaa vila 67,200.00| - 67,20000| 1 1- seUFulgemnabiving moanihusia Geuloy
BursafinadiTimaluTagin s slumFea(Uttrafine air ourifier split
type Inverter Air Conditioner) fu High SEER with Ultrafine Air

purifier Inverter yisfnatie vumi,000 Ty

2 [ooaTzmsndids  |agius [wSsnuenimtimruonm sium eids fubish SEER 23,600.00| - 2360000  1- 1-

invertet/GPHA.0 wliafianids vu1a12,000 Ty

auia. 5/2566

o . X . _ Aeruznty famusna
iU | wievimagndie s LT susdmuc | smuiuig Lt o o wmufrawinisinduny
dufur | dnduem

1 |isor-masifer  [agdus Esuidin 507.500.00|  42,500.00 55000000 1~ 1= [omwirematmunau fnsienisspec)
2 |1139l-masinder  [Agis urues Fvfusuinenmsmiuuivin wui 16,000.00 - 1600000 1 1-

3 [1sgt-maziader  [agfus 0 fiunl Multifunction e w3o LED w136 10,000.00 - 10,00000| 1 i-

4 [1svrmeaeiides  [agfas \ednanauiiaed dmiuenlasus wuA® (Rasssnmeuall 264,000.00 R 26400000 1 1

\aendn1e i) ~ .

5 [1s9rmeaeiades  [agfas ik nmaiiaustusin LU 1 130,000.00 B 13000000 1 1 N T

6 [11391-masindey  [aafusd swdn imiuutémmudou (Thermal printer) 26,000.00 - 26,00000) 1- 1-

T [t139r-masinder  [Agis iwinsnmiaaeilingn smiuoulneme 24,000.00 - 2400000 1 1-

8 [113ot-maziader [agfus wousnannrualitoundhze s ia 22,500.00 - 22,50000)  1- i-

JuUSAIIManIswnE® (suanaay) Jeudszan 2566

Vautszun 2566 semsiidslievianiiu (a Suil 30 wownieu 2566)

#1171 nhso goth Suil 30 waumay 2566

AUdd. 5/2566

aeauznat | smuznas

fafu | wdasiBnsgndae sz sens enflonue | uwufudass | ssadu agnfiramina s fu e,
druduay | Fuifunu
1 |09600 M a5, i i inaddhs 60,800.00| 60,000.80 2 2 S .
= = adrfanud wansuorm TuliBl e 66
2 09500 w08, da [agfosd Uan 106,500.00| 100,000.20] 2 2
3 |ogsozmamaiey aifod [ ieetadl S dny s T Ussen Sl 63,200.00 - 63,00000 2 > fprEundufpiredlon frendaedtie

|j|Jsrvf snsmnamaiiesmaasi iyl v

ansLfm s, 66

U3851U : UOUMNNEEUIINT aa.NFuiiaveulau Aamuudndennandn vindwatn Tvdwauslu
msUszguassseluilumemiheanu lnengunulssiuguamudamiisnuneun1sussygy o Ju

ad o~ @
UANUTZYU NUTEYNIUNTIV



-¢o -

«.& Service plan 8191918503534 18 UNNEVYIYRUT FITLUAT WILULNNELTEI5Y 15aNeIUIa
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WA $18NUlNUTEEINIIUAMUAINTINSATLNY 1888 88ARINN

STOP SEPSIS

SAVE LIFE

SERVICE PLAN 21g/SNSsSuy

Wey.5Gun 3s:uns sw.kIalkey
1JUN 2023

SERVICE PLAN 7"

8 donaedihodadalunssuaidaauuusuusrila hospital-acquired(sau A40.0-A41.9) Jouilszunem 2566

= waguaw

52.78%

S041%
45.33% 47.14%
39.37% 42.40% 42.74% 42583%
5 38.06% 36/86%

& 30.99% ---Mr;a_‘q;);‘““-->

Wi 30,00,
&
£

'

IO —
L A L —

5047.19
0 %86 3621 gy SW.KIQ KU
24% ® T —
305
Goal 3y 17 %8 286 301
Sw.avuan
18.2 155
Health 0 0
Regions 12 29_1 /0 2558 2559 2560 2561 2562 2563 2564 25652566 (6 mo)
0/ Songkhla
. 02566 . .
Dead rate of Severe sepsis/ Septic shock

nEsrnHSL"_ Available in all A, S level hospital: Hatyai Hospital
SYSTEM ——=
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Early detection
Lactate protocol

Rapid response alert
Rapid response system
ainAdsw.luinsau e

)73 Early resuscitation

* Update CPG, standing order

Early Refer / ICU admission

. Lactate protocol
® |CU without wall application

Health literacy
«PCU, C

SERVICE PLAN -1

—
—
LACTATE PROTOCOL
das3ana
m Primary Qutcome
Lactate = 4 Clan) 1 Dead rate
P Resuscitate as severe
Population: (inclusion sepsis and refer Secondary Outcomes
criteria) e Lactate not improved  {1. Organ failure
1. Adult age > 18 Lactate 2.1-3.9 3hr
ST 2. Length of st
2. ER department ength af stay
3. Pt with sepsis l 3. Cost-effectiveness
Definition of sepsis Lactate decrease 4. Improve decision making
® SIRS + L
infection Lactate < 2
® \;S0S= 4 >
Standard treatment KW : Early detection

Early Refer
I B olRIwNeSTode nadodaldsanisadu

SEPSIS

Line : @ICU_withoutwall
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20% shock 80. 65%6
89.82% r.5r
tsers 29 1%
[ ]
26.9%:::"" "aer 82.98%
819 73.65% 2ok
Uszsu : volidrsialsmeuiaguruludminaswailvill Lactate ASUNNLUS HaUNINEUIEUNNE YY)

Waauud nquaumvAulsalifinde Useaiuau Service Plan SEPSIS #315841L504 Early Detection,
Early Response Wag Early Refer

uANUsEYY NUsEYNTUNTIU

«.& Service plan 81918833 lag Wigunndiusa oSyuIse wigunngduigyns smeuia
asvan diaueNUssgunIIuienuAImTINsA U Al

> 1 | | | | |

ODS  One Day Surgery : N1SNIAALUUIUALINAY
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N151UIN15HIAA One Day Surgery (ODS) wag Minimally Invasive Surgery (MIS)

ININFIan

>

o
¢

M3lusn1sEndaLuy ODS
wnlvg)
TN.E980

Y VYV

VU RTRVETGH
- fdssduntstunsidou ODs
- yaansfasunndanlsswenuraninlug

* = e
% mMsiusnsenfaLuy MIS

> swwnalvg

*EX SAIVAT DYIBATNNITINURUAUNNED
.. a '
11 Course training Anwigeui swuialug ***

Wan15A1L UL ODS YU 2566 50U 6 1hau (1 91.A.65 - 31 1.6.66)

#a¥da : $ovazvasiaefidriuntaiauuy One Day Surgery : ODS (nwsisou 6 wau > Yavat 20)
(A) A Inuaugflaslulsniiliuiniuacldfuuinisindn One Day Surgery g4gn
(®) A Frumdirelulsaduilifumsindmion
HAI7U : Colorectal polyp (colonic, rectal polyp) Lﬂunﬂ;ﬂ]liﬂﬁiﬁ;ﬂﬁ?ﬂ’ﬁﬁ’]ﬁlﬂ oDs guiin Amibufosns 90.29

naulsa ODS hua:ﬂaaﬁﬂauﬁlﬁ'ﬂ"wnﬁmﬁ'mw One Day Surgery
A
fihniildsunsrindaw 0DS  diheildunsindaiaovun ovay

ICoI.orectaL polyp (colonic, rectal polyp) 158 175 90.29 I
Colonoscopy (Fit test+ve) 157 170 92.35
Pterygium excision c graft 90 131 68.70
Vascular access for hemodialysis 60 228 26.32
Esophageal varices 42 116 36.21
Tongue tie release 40 241 16.60
Inguinal hemnia 25 246 10.16
Wide Excision breast 9 70 12.86
Urethral stricture 9 22 40.91
Phimosis, Paraphimosis 9 16 56.25
Hydrocele 7 15 46.67

nanT1saLiuen ODS Udu 2566 $aU 6 Wou (1 #1.0.65- 31 11.A.66)

ﬂi'i&li'.i‘ﬁ oDS $avazuaadhlaefivin3unsindinuuy One Day Surgery
faeifldSumsinfanuy oDs  ieildSunsindaraan Sagaz

Foreign body of upper Gl. Tract 4 25 16.00
Chronic otitis media, Perforated tympanic 4 10 40.00
Tympanoplasty 4 9 44.44
Esophageal-Gastric stricture 4 4 100
Female sterilization 2 41 4.88
Hemorrhoid 1 26 3.85
Abnormal uterine bleeding 1 10 10.00
Loop Electrosurgical Excision procedure 1 2 50

ket 627 1557 40.27
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U 2566 59U 6 AU (1 7.A.65 - 31 11.A.66)

m : favazveenng Re-admit melu 1 ey 9nnisdalsanieqeunisiidaunaidn Minimally Invasive Surgery:MIS
(ineusisau 6 1oy < Fesns 5)
(A) fia Sruaufiiloefifingg Re-admit mely 1 ey mﬂmmﬂﬁ'ﬂmﬂ'ﬂuqﬂﬂiuﬁ:ﬂ%ﬂqﬂﬂia"ﬂmu sunansendn MIS
(B) fin Sl funmshinlsaiislugahfsamagahasney shumssinin Mis fsn

wawy : fownzvaadiandi Re-admit ety 1 dou annnssndaliatalugeind Andudosnz 0.00

naulsa MIS Saeazvasdfilaedl Re-admit ety 1 ieu
fleildFumminga MS  fflefl Re-admit melu 1 fau favaz

Symptomatic gallstone 177 0 0 I
Colorectal cancer 16 0 0
Bilateral inguinal hernia, recurrence inguinal hernia 9 0 0
Morbid obesity 7 0 0
Laparoscopic Appendectomy 0 0
Laparoscopic anterior resection, low anterior
resection, Abdominoperineal resection (APR) “ 0 0

ket 243 0 0

Ugyunauassa daiauauug uasunuunazvidaluaTelngs

\ﬂsu‘“qquﬂqiﬁ - M1 ODS Plus for LC Ussaubiywmatediy fdlufnnafiamsshdadasndas nsane  Aaeusmdwiaanuduagtumsehn Mis
s2uU anmsfisuthidasd
- Areurmivaneiay eBuiumarhAnuuuiy q ldadadunsrhanuuuiudoandu
- mIznuvamea oDs mndudan 4 mudwausieanrsfdiud
Joraua LUz - wtumsliims oDs Tidansmini swald Walidaiumnilasamatansas Tw.dvum dawmdgan MS fanmalvg)
sziFad I s,
- Uiuguurusasmiidn ops Tiamnsashldynind
- wnedwmiaoms ops Winndu
- davmduazneninagam swivh oDs 147
- ifiudanAisamenna 0DS
- dmirszuudinauitisonid ine application Waasn1ssnyvamuna

urueTeziRelunTUnay

¥ shispi 008 Plus dmsushith LC Tessegufuautimusifion$is workflow maguatilay ODS Plus Faudraueinda lusuiimsanmuamswdain
¥ Uugtuvuienms oos W unstudaaiuayuliumih ops undy

> dwmvdmaman gou Mis fmanalue e auwnbiiivims ms fiawawen

AN3UINN352UY 6 Building Blocks (ODS&MIS)

Health Service Deliv

- - Wannlvsunsumsdniutaya
- twduuinamsngu ODS - Wiannssuumsanmudihe thu line
- vian swe. Wenansmia oDs 16 mssaims - ¥iannianens oDs Tilfnude wali
- WAM1EUU ODS Plus qunm ) wwmdldidhiunndy
- Tele-Consult / Telemedicine

/ Health Workforce |
-AALOS

-Patient Safety | \ - Wannaussnuzkmduaeua

Atungulsn
ODS&MIS

- Ruandssinasinhy
- idssAndmwmsGeniiu
Tungu oDs&MIS

Leadership & Governance

Tudhumatiamsrinaadesnaps,MIS

- iugasiAsunmyTuia ODS 1ie
soefumszemiliadu

- Aimnigemuszuy ODS wps T ihinldA

- AENTIUNTS Service Plan ODS&MIS

e drug & equipment
MSTUNITIANTG Wi B ———————————————

- Ngrse Case Ma:aser TR - wruagasimamsuvmddmfumsehan mis
- avfuaumsithdaims ops/mis - SavngAaiuazgunsaimamsummd lasa
Fumsveevinam siuAs
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L4 a Q‘ = o ] 1 o 1 v
WBUNNETEaNT nv1n3 farulenislsanegruianialug : nsedaLUY ODS Yiganniswesalu
Tsaneuna wivnsngulsadailates 1wy deandas eswndadanislaliilussuy onvdmdudnuazves
Event visjuilgulunnu Tsangnunaguyusingeg wagimunsely

a

= PN 9
UANUTZYY NUTEYUIUNITIU
&.5 AUATOUARUNITANE HCT Tumsn wazmstneeeasusiawman / Sevacvasdgeangldsy
N13AANTBY & U 108 NAUUANASIAUA N MEUBHANSATIUIY il

Naﬂ‘]‘iﬁﬂlﬁud’lﬂlﬁﬂuﬂﬁ1ﬂﬂ 2565 — 30 WHYN1AN 2566

— ar IR 3

u ﬂ'!']!lﬁ'é'ﬂuﬂizuﬂ'liﬂﬂﬂ“iaﬂ huaﬂﬂ?'ﬁﬂﬂﬁz 50 ‘J, 48.64
P—

< wudn 6 -12 weuilnmazlatinandaiiuiesas 20 (J )| 18.62

Q

_03 AATsuAgUluMTTIoEMIIATaIT AR
lakfeendrfeeas 80

urandoya : : s1woU HDC Service 24566

80.50

nansefiunudesiuuasutlunaslafinarsddudinugude (6 weu - 1 ) lasang 1-2
wagunwi 12 1 2566

(+fiau natAN 2565 = Liau furAn 2566 )

fda  dwowdn 612 dwouilldfuns Swouiwunnar  fosarmisdanses  fowaudndill | Sann dwowding  Swoudnilldiu fesaznisdieen
oudeyaamnituil)  1deansae Tafinnns @oyawniluih)  amelafinnne  (HOO)  Wou-sUdeya  emiudlustn  (Jeyaenituid
Hematocrit/He (ﬁagamnﬁuﬁ) wnituih wiin
moglobon
;v 4045 3640 682 89.99 16.86 18.74 56011 19801 35.35
ana 1301 1499 325 115.22. 24.98 21.68 17624 6755 3833
ni 1745 1186 332 67.97 19.03 2799 25508 9231 36.19
g 1504 1585 214 105.39 14.23 135 19697 7387 37.50
Unmil 3628 3733 1280 10289 35.28 34.29 51392 7816 1521
sz 2739 1445 400 52.76 14.60 27.68 33010 9959 30.17
usEMa 3664 3091 760 84.36 20.74 24.59 47218 12540 26.56
a2 18626 16178 3993 86.86 21.44 24.68 250460 73489 29.34
vaulstudefay

) ¢ &) > )
sw‘mvn a.mvn #ndaiiasHeamocue simun 12 1n30e Guisisaoutonuda)

3 A G A !
B o v1inéh Cnan thums) 18dadaindes Heamucue 1 wios Guintesiuuiosuda) HDC: 11.5.66

v

ww.mﬂ'lmj amalve) IdiaTainsasdinnsas HCT. / Hb. 16 a%ae (Masianae)
o o v o d W ¥
&azﬁﬁau 1#3nTaiaias Heamucue 1 1384 GuinTaaFoutosuda) uastdsiadedmisine
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namsiniuaullasiusazudlonazlafnnaludnugado ( 6 wou-17)
lasana 1-3 Saudnsewm U 2566

wasuAnnsasladinets (Wiovndndovas 50) matlafinanshudinery 6 Fou - 1 8 (aiiviosns 20) uasugreenh (laidiaenhiaeas 80)

i) . " o - ddu dwnn dinane warw awer
wimwet e 2 FanAy dunn Tadwane TovazTafinae

I T T —

- aw
o A o gk
o

5
6
7 e 73 173 --
8
9
10

- ma
& umilan 59 &0 119 59 49.58 slun 25 17.12 -
5 winlng 682 696 1378 631 4579 gl 39 14.89 ----
10 Tagll 305 304 609 262 4302 . P 1132 -----

11 neeuadug 39 39 78 3 4231 _—_

12 azthien 408 a12 820 341 4159 =_ -----
_— ARIMEY

T — TR s w0

Al 693 543 7835

=

—— R T T
iy R ] S R T

HDC : 24.5.66 T 18.62 k] 26,553 21,375 80.5

HDC: 24.5.66

Fwmeiinugaiofifinnzlainnns sunawmnazvdneiufl 1 qaneu - 30 nquman 2566

& doyerialuvouindi .
mazlaiinens N=90 ummmmsa?\ willaiilia (HCT 2) 75 Au (83%)
L i 63 9l 59 au (66 ey | | IR (HCT 2015 7 (17%)
%ﬁlqmgslﬁ‘nmq i 8.9 @au w62 = 21 au (23%) usterwenSills 2 e e 1 o)
#inee 52 au ( 58%) uiG1=10nau (11%) i GDM uaz DM (1lu G3) 3 Au
@ti\‘n‘m‘a 38 A (42%) ARSA preterm 90 Twin 1 98

68 mildumsemsvoudn
BF + uwma 54 au (60 %)
BF 100 % 30 AU (33%)
UUHEN 100 % 6 AU (7%)

aflutaaifeniy

@mwﬁnnmmwmlﬁﬂ ?"""W'I?

dinbminunii 87 au (979%) 1.mﬁ1l.w'n 'hmmf
Ensy 2 mu ( 2%) 2ufnaed Andrdunme

Endau 1 au ( 1%) 3ueuda infioan

4.1An9n Auswes i lwan NV
Refer inlu sw. 8 18 { 9%) (v 14 fer ro kid.
fuendasin iron deff 82 e Talfifer in sol)

& 91

HUANENITHAILN
1. uﬁﬂtgmm'zz'[aﬁmwmﬁw?mﬁﬁ mgaﬁumqman“
- dhnassAqanm Waaidulavims wnian -
At &

- U3u CPG
Triferdine ufiswasnasn 6 LHiay
iyl Ferrous 1 x 2 Aavdsnaon 42 Su
Lab Alert 26 -28 Weeks

2. ufilymlnsuimsndseaan ugsliunyas iin

- Mauaun1smie insliaruidulavinsnmsutansamasnaan
- WouRamuwsivdsansalay oau./aun.
3. viwyewnaiuTagauluguy wyld Weliunaseadonld
5. asiduen fer in sol sa¥1AANTIN WaqAndiendn
6. ﬁﬁ'uauum‘lfuﬁ?usmmﬁnaqd ane.
sw.an 10ne1 dUavi as 1 w29/ a3 ann. Joueliduni as 1 dou
(fRaTemaliinynau)
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| dayamafansasggeeny 9 fu waguaiui 12 U 2566 ‘

ﬁ 3%UU HDC s

denin #aeany (Au) ARNSBIATU 9 AU (AU) Souay
Upanil 81,229 25,620 31.54
aaEn 216,218 109,671 0.1
n¥ 106,187 52,852 50.73
HeEn 58,454 35,186 60.19
Vﬁllﬁ‘i 93,947 67,148 147
Ay 40,640 30,073 74.01
Uit 20,148 60,068 74.95
. 674,823 380,594 56.40

i : dayaivil 22 .. 2565

%:mqﬁ'lﬁ'umsﬁmma 9 #u ¢ Lirisundn¥ovay 80 )

Iz HDC
" s Sovazum dgeenginnies 9 A avun | dnnu |dgeegdnntes 9 dmeasuvn|  dnnu | dgaegdAnnies 9 dm avuyn
dune | :g:;;: " ey | fgeengia L fgeany i ey dn
) z
TEA | UTBUINTAUR HOC Faviun HOC Feviun HOC
R A T e T
oo 140847 29,193 pabal 5856 19.66 26805 5820 2175 2988 26 o8t
wwlng) 289,558 56,350 1946 1619 2082 22,636 7978 3517 33,660 3601 1082
— 65,726 2,809 1492 5384 3050 3,809 3384 3450 . - .60
Enf 29,257 9,459 2410 3423 26.19 9,458 2423 3619 - - oo
B 93,409 15,980 16,08 6,552 41.00 15,980 6,552 41.00 000
Aavuns 68,211 12734 1868 7613 59,74 6,857 8277 9154 5887 1328 2269
TRy 20356 4261 2043 3075 2.1 4,261 3075 217 - aco
mthimn 75,390 BBA3 11.78 47175 1827 7018 5,056 7200 1,885 1719 217
umaion 21,868 4,620 2152 3698 80.04 3,699 2903 7ae8 %21 7o5 8632
wrandh 26,581 4,728 17.81 3,994 8448 4,728 39%4 ad.q8 . oco
PR 26025 5,933 2205 5,063 8634 1673 867 5182 a,260 | 4,196 98,50
Sagl 65,099 11,432 17.56 10,029 8773 10028 10028 arTs - - o
Uy 94,512 15,507 1641 14,042 9055 14,330 12904 005 1177 | 1,138 .69
atlum 53,117 13,206 2505 12,089 90.85 13,308 12,089 9085 - oco
f— 11,583 3,220 2180 2,954 9174 3,220 2950 9178 E 000
uwl 56,964 10,193 17.89 9475 92.96 10,193 2475 9295 . 0.00

fan ; daynul 22 W, 2566
R

Uszsu : - amzladinandluineny o 1fou - o U ludunefidauAunindudming Jevas o desusuiiiu
A laluileny

- yeliitheguAnuuazdoasesdnsinvin infographic Aeansnaannmsise Weafunsguatiniile
Ueatunngladinans

- UBUVIHNEHUTMTANMININIIANNTBINE®Y « au Tu 0. uag PCU
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130 00 (FRUNENTIU
©0.0 KUIMNNNITANTUIIUBIANTANTTAULEI NTENTIEAIFITUHY MOPH - T lag ngaienu
WaNAUNLAEFURUUUINS Waue fadl

WUUSEANSMwAnsHoans uns:AUAISASIVAILSDUS

ulsvrguaziaAmvaisatiiuviu

AStNSOVaNSISaUdU
Us:5Uvuus:nal w.A. 2566 - 2568
o ——

wsuwngloma MSTADUWDH
Janns=nsovansiseugu

. “qumwaulng
wWaguawus:tnailne”

rnanujualunismviu
N mniun
N maatlov

N Muazwaun

Objectives/Key message fious:ibu ns:nsavaisiseuguiduavdnskandiuguniw u

augumwlunnioa

> Ustswsuanuisadidvdayaupans [degwgndev Uulagvu
axasnsaai$ lwawmmﬁnun‘\wnunnu:l\):)u'[nmmsnnllaa'u wme-1o
U2VOUIAY ASBUASIUAT UuuuTKllu\)lls\)

YAS:AUSIUUSAISSOUSUAVALFYIY Uazaasasimelsndingy
> @suanuduuivusvstuyusnsgumwy WuAnsmWauKLD

> usulaulsowsuianaukeliilu “Isowsnuiavovustsisu”

» oA waisastuuusmsuatiasatielos “gUselugudnain”

HANAUAISUSAISMIVAISUWNSIatasI1seugudgynadna

> [sDwu'llnannlmu'[umsuwnam\)'(na (Telemedlcme)

> Weuuss uuuauaqumw'ihlaauamsusmsaaw{ssaana uasweuwn
stuasISUEUIRGUSANEMWELTU

> 1SoWUUILSaNSSUMSUWNG

gas:dundIy ULUFI\)Iﬂ\)E!Uﬂ'IW

> 1039UWSDUSUMIEYALEIUNIVMS UIWNGUAaNSISEUFU
uovusunalusuing

duiasuliduszinalnglugudnaawnvnisuwnguas
aFumwuiunsa
» auuauumsuwns)uuuTnuna suwnsnIvidan HI‘UIWS ﬂlJUngJ'lIHU
{ TSI'IE)\)IHUJIU\)HUTHW lwalwuuamn1\)|nsuvnoua\7Us mne
waugevAnsaussausgv LaryaalnstiaumMwssa
Tumismviunatu
> @sUasIvaUSsSaURYANS A28UUdINTY 4T

Trust Teamwork & Talent Tec gy Target
> ynansdpumwdsatumsrioiul

viaduRlEnvlauavUs:u1su

Tasypansdoandw

1. adwanudivudvuovszuuusms
J0NMSFOVANSIUSSOUEFTV

nas
NSKan

finAssy
nan

1.1 USKIsTaNSFoLANSAUSSaU:gD
dosuuome 4T (Trust, Teamwork &
Talent, Technology, Targets)

1.2 assedunemsusiistonisioy
waguamw

1.3 uumaaua\mnsmauaua
(Data Driven)

1.4 @swnanussubanuinsatheguaw

Key results/ Quick win
3 1dau

1. nawaguanwldsumsuaudiLnousms 1.
YOMSNSWETNS

2. nAKUD0LDUNUUEKISTOMS
nSwennsNOUS=ansMw Lia:=0unu
Usuusvavioadeutiidadamsufiuaou

3. dmsdaansiBosniunnssau deya
figndav saais 1Wutennw sulwU
msdoasinainkany Wivdie ua=fuady

[

UstiGutuipdaundAey 1. F$I0S:ULUSKISIOMSAOUSANEMW 2. Yaansdaussau:dANUguIE:ANURAWUDDAAS
3. MsdaoasMeluavdns InSU1L La:Us:s1BURDUs=ansnw
2. yunansiiaussauzlinnuguua:

6 ou 9 1dau

0mMsI0MsAIUELQaUDIMS
rhvuBiaua:Asauns) ago
1BusUsssu aehodes 1 Bao
aouusmsndmsdigunu
FoansiGosn ludasnin
Soga: 40

3. msdoansmaluavdns tnath

AIIUHAWUDVANS uasUszssunbus:ansmw

31 UﬁsUmsﬁamSLE\)snTunn Halt]
nLEIUAATY dUNDNIA

3.2 Wauundussaus msamamumsaams

3.3 Wdayanigndav wlugh wiomsdoas

nisaa15o uazduenmw (Messages: Data

Driven, Short Messages, Infographic)

3.4 aswgluuumsaoasinainkate
1htaoe uasiuaLs {Channels: New
medias, Old medias, New Networks)
=AU WU 100 (Receiver)

2.1 Wouunaussau:uanyaanns wasuins

rioudunu wa:asassAgulisu

Tumsiu (Teamwork & Talent)

2.2 WauunidumuanBw ALK
UasAaLULINUDDYUAGINS

2.3 USuUsoa'ou:maauTh Fodoms
Ur_]uqmu

2.4 mswouuineumwidotumsriiu
AMUAUQavavsiou B3a
11a:=ASBUASD

1. DovAnsaussau:gv AS:NSI
s1sEugu MoPH- AT
ROSAUASU S auIUaFUAW
aghodoe s=Auas 1 KUdewmu

1. Didumvoanudorkthiuane
;BwHGaRU Nbanevu
GIUUSKIS USAS LIa351mMms
aehodpediua: 1 anevua

2. @euusmsndmsauaunu
FoasiBosn Tudaeni
Sowa: 60

B d TTOUSTTTSTI TS O TTOU U
doansiBosn IWdesndn
Sopa: 80
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= ASdaUAISTUIAADdU

aVANSAUSSaUgL AsNsIvasiseugu (MoPH-4T)

ligh Performance Organization

UUIMLAISWAIUIDVANSTUSSAUFD NSINSIVAISISAUFU MoPH-4T

ue 6 ﬁmumm

6.1 1FSuasvaussauzovAns A
Trust agwanulsidedatAuls-ssu
uleue /edods:iNa yaaIns tastnsatie

Teamwork & Talent iutduri|
AULAvRaSvANUWEBULL

Technology T8inAlula

A UL
AONS NS I0EEIS A

T1 Trust : Msas0ANUITRUAUSIIBU UASINSUDDEVANS LatASOU1Y

t1.1 msasmasudlivuovdns (Core Value)
s:duR 1 TdomsAkuamdeusvAnstumsriu
s:GUR 2 dmsruormisuavFAnstumsriou

s:UR 3 Dmsagiomssug manudibiARuynansiusvrns ta:iufesusu
s:dUR 4 DmsthAtauavAnsumkualuwaanssumsiEaveenimoUs:aF

s=GUR 5 doiasulaHandumsiynaAsiuavdnsimsUSUWAGASSUMS
uaaveanfWous:aa

t1.2 msasas (Moral)

s:duR 1 Tudmsadwiasuneusssunsesssuluaodns

s:0URA 2 DmsadwissuAausssuosesssulUavAns

s= n‘uﬁ 3 omsugnivAtusssuaSasssuluavAns TRuAyAaInsiuavAns

s:dun 4 DmsugniomsUpUakihndssAnuInevsssu Badad gosa
uasdukeatudorigndon

s=AUR 5 OmsiviunuULPHaduANE US:ANSMW IEAEIMWUDDUIU

t1.3 anwauqavevmsditiiu3afdunisiiu (Work Life Balance)

s=duf 1 TUDuuompasvEsuANUELgaueemsdIduEsafumsTiou
s=GUR 2 DuusmvadioEsuAUaLqauaemscduBsaAumsioIu

s:dUR 3 UmsavlaufUamaasvEsuAuauqauaemsIIUEsaAuMSMoIUL
s:GUA 4 DMsUs=DURamsasvEsuAnNUaugavapmsdGudsanumsioiu

s:GUA 5 DMsusuUsoWuLNMsavIEEUANUALGaUaPAISEILTUBSaAU
msriou

UUIMLAISWAILNDVANSIUSSAUID ASINSIVAISISAUTU MoPH-4T (dd)

tlan wBsatunisrin s (Happy Workplace)
s:AUR1 ﬂ’msq HBAIMWESATUMSHYIUUVUAINS
(Happy Workplace)

S:UR 2 dmsdowamsusabunnugus:auyana (Happinometer)
ua.Us-ll:lquﬂu:euﬁns (HPI: Happy Organization Public Index)

s:duf 3 Onsthramsuss \DuANUgUs:duYAna (Happinometer)
ua:UstlDUgUMIO0ANS (HPI Happy Organization Public Index)
USIASKK La:dolnsith

s:AUR 4 theams3tas1HLTE TumsuAlaym tazadwIEsumMsqUa

wmwﬁfmTumsrhmuua\aqna-ms (Happy Workplace)

s:URA 5 OMsaaau Us:IDUna tasusuUsowcuuImsqua

Aeumwesatumsriwiuvevynains (Happy Workplace)

t1.5 nd uazn folumsimu
(safety Workplace)
s=aun 1 Tduusmoageiasuamwioodound uazAnuUasosie
. Tumsriou .
S=CTUN 2 DuudmpadvEsuamwinadaund uaspaulasane
Tumsriou

s:AUA 3 Dmsaduayulisoamwinodeuiidademsriou
uazANUUaa0ABUVYAAINSIUBDANS

s=dun 4 Umstunalulag udanssu KawaovmunaunuutdtusvFns
WauUs=ansmwiumsreu hsalDumsU&ﬁuomi'Gkha

SeUA 5 DAsussou l1a‘-LJsuLJ§uw(14u1ﬂ1samv1{uamw1unaaunm
uazAnuUaaaAstumsmou

T2 Teamwork & Talent: n'lsa\nlasumsmmuu_lunu las auuauuwum'luawmsa[oo autuviu

Aagiomswasut tUa\)msmmuno

t2.1 msdviaSumsimiubuiiv (Team Building)

s:dUA 1 Duuomvtumsadeasumsrimuduniu uaUalematiynains
ebusouiumsriou

s=du 2 un‘lsauuaquwunmmus:uu (Co-Working Space)
WalAgupUEUTdtEUSIUAU

s:dUA 3 DmsFamsavAnsiusUiuuchy q fomelufuiazmelusvdns

s=dUA 4 DAvRssuvaviu Alususssuuasdithkne

s:dUR 5 Dnawdauavmsrsulbufiu ua:ussgihrunavaniu

t2.2 msadwassAmsdniumuvevevdns (Creative Thinking)

s:dui 1 IUDuUaMBTAyAaIASHabUSIUTUADASSY AASTSI0ASSH
|, msdiduoiuuavavins
sedun 2 DuuanvlhyAannsbaousulumsiKkuanInsSsY
|, UamsagwassAmsanduoIuuavavrins
szAun 3 DmsavEsuTyAannsOaduSIVIUADASSY 1AM SESIVEASSA
~ MSAOUNIUUDVEYANS
s=UN 4 DmsUssoumsiiaousouluAvAssUUBRYAAINS
wazmsasivassAmsdiiiumuuavavdins
s:dui 5 msHusuusowauLniusmvtyAannstausutuAvnssy
uazmsasioassAmsdidunuuaavFns

2 aa o . -

t2.3 misusuusvuazduasudsmsiniu
asuusmisidotviius:anEnw (Lean Process)

s.nuﬁ 1 O0msuUsuuse AA szdou nas uu:)m\)msLJﬂLTl'Imu

S"CIUFI 2 Unssgdunamsdoauls lWéﬂHlf‘I[‘lHD"llJa’bﬂJH lla‘SDOISBTLIﬂ"ISO"I laums
s-ﬁuﬁ 3 Umsanﬂ‘uuauﬁ§ans.u3umsu_r111mmuﬁmnau uasiAuANUSUdU
S‘DUFI 4 Jamdafmnkua lladlu:)nmmsdgunmuﬂ‘msumnu‘mnnauu

s:duR 5 dmstinAlulagasfaus lWequUsnanEmwmsuadamuua'oa\aﬁns

t2.4 msauuauunumma‘swn:nuulauuul.laumsmmunn
Talent Management)
s.oun 1 numnum\ﬂue\mns (Talent) druns:=usunmsiifius:uu
s=AUA 2 vaukLevUAMMEtkY q TRAUAUIAD (Talent) nasAu uazagioussenma
Tumsriwvudd
s:dui 3 Wauln aduayunswenns wasnnusAsnbudamsriou
s:qUi 4 Eimsj’ouaauqngmsﬁ‘lmu UasungavsuIse
s:4UA 5 Omsianwasunudfa ua:=38ms AaBeugluavdns

12.5 msundovuuwsua:dviasuanufvriluaitw
Reward & Career Path)
s=un 1 IdOmsengovtuiseua:dolasuanumaktiuaBw
s:duf 2 OmsendovsulsalazaoasuANUAIKITUIBW
s:qUA 3 DmsfkuamsengavuuLse wadumsiumswananuAKhTuaBW
s.duﬁ 4 Omsdolasu ua:waunAnemwuavynannsiusvAns
s:dUA 5 DmsusuUsoWauL La=avIEsUANUADKhuBWRAS:GU



UUdNMLPAISWAILIDVANSAUSSAUFD AS:NSIVAISISAUFU MoPH-4T (da)

- Yo -

T3 Technology : mst§inalulagtiiaraamw ua:usmsADReurT IWDUs:aNSMWiU

LazmsdoansmetuavAnssiaisa tUueh

t3.1 mstéinnlulad iowuUs:AnEmwiumstimu
(ICT: Information and Communications Technology)

s=AUA 1 0MssousaU SaIfi LassnndayauazansauinARdnaumw
TuavAns adwillus:uu

s=AUA 2 JayauazansauinAdANUILUEIgRGaY InBvasY afeld
na:banudasosetumsiinid

s=UA 3 Dmsdamstoyauaansauina uasauisadidold
aehoa:=aon Lassdals

s=duR 4 OmsthinAluTagansauinAuntéiWamsdeans uanwdsu
uasaduayumsrhoutiifaus=ansmwunntu

s:dUA 5 DmsthdayaisauinAUTIETuASUSKISToMS uastuindau
msdidumuiuevdns (Data Driven)

UUOMLAISWAILNDVANSAUSSAUFD ASINSIVAISISAUaU MoPH-4T (do)

t3.2 msléudanssulumsriinu (Innovation)

s=aufl 1 omsItnstciRas:ylaym KSaavAdovwaRdoHads
MsussgItKLNEavAns

s:AUA 2 DMsAuKIEUADRYM KeaDUUINTOUSUUSOWEULN
s=Auf 3 dmsdidumsidludey KausuusoWaL
s:aUA 4 [A0burandn Keans:uaumshduusonssulumsrimu

s=AUA 5 Dmsuanwadsugous ua=iiusanssulumsrimuntéveesra

T4 Target : msrivuRUothkue Aurhviubanugy svAnsANuWSaudemsiUdsulUan

t4.1 msthowinsﬁl.‘imihnuw aurihmuidianuay
avdAnsiinnwsoudanisidsuuvan (Leadership)

s:auf 1 TduTewne ithkue tasiusmomsdidunuAloithkne
Taurhvubanugu svAnsdnuwssudemsWasullan

s:AUA 2 DmsAkuaulonie 10K tasusmMoumsdIdumU
ALvithkLe TRAuMMUDANUZY doANSTAUWSDU
domsiudgunuan

s:auA 3 Omsehanaoulowe uasthKUIBUaYaYANS Tugoupans
nAs:Gu

s:AUA 4 Omsaduauuia:wautnuasnsiuapdns AgoandavAu
ulowe uasithikune avAns DAnuwsaudamsidsunlan

s=GUA 5 OmsAAU Goa1u uasUssIuRamsdIiuNURaa0ndon
AuuToue 1WKLE uathHaRlduIusuUsoWoULN
aghoilususssu

UUOMLAISWAILNDVANSTUSSAUFD ASINSIVAISISAUTU MoPH-4T (dd)

t4.2 msuiu 1sdnduviusvdAnsadvdaiion

(€QI : Continuous Quality Improvement)
s:duA 1 TUdms3omamsdniumu ua=usudsomsdidusu
U2VaVANS

s:dUR 2 TMS3LASIER LiazNunIURamMsAIaumIU nﬁ"aa‘ﬁual.‘lu
msaaauliumsugUaMULAAISUSKIS

seduf 3 OAsthHamAMSILASTIER NUNJU LNUSUUSD
msduauou

s:du 4 Dmstandsu Beug ssUgUamuAiBuiEAmetusvrins
ua=thluUguanoroavAns
s:AUR 5 UsuUsomschiduviuagodatton

Result : naawsmMSWUUNRVAASHUSSAUSFD ASEN

1. Quality: 20ANSUAEUMW

KU SWr. swn. SWU. Uassw. Fofansy
s=AUA 1 Tushumssusevarumwisowenuna (HA)
s=AUA 2 rhunissusavAEumMW HA Juladuri 1
s:AUA 3 shumssusavneumw HA duladur 2
s=du 4 iumssusavAeunw HA Uuladun 3
s:AUA 5 shumssusavrrumw HA duladu 3 (reaccredit)
s:qui 1 Trgldsumsus:Lou sw.a0.80012

s:AUR 2 ”humsus:L0u sw.aa.Gamd athodae 1 KU
. (Fwuou.............. AUEU)
s:AUA 3 Wiumsus:lDu sw.aa.80a13 aghvdos 2 Kuaa
. (Fwou ceeeen AUDEIOTU)
s=AUA 4 WumMSUs:LTU Sw.a0.8007 9810098 3 KUda
(FUdl............... KLDEOIU)
s:AUA 5 shumsUs:LDU SW.a0.8007 ASUNAKLDO
(B, AUDBDIL)

ans1seugu (MoPH-4T)

fmsunsu/ au.gdunanv/ SHunmuwaguniw/ da9. Ua: aao.
seduA 1TJO0MsUs:I0UKUEIUaUIBY cuineuri PMQA

s=AUA 2 WumsussiDukUsevIuaOUEY aruneuri PMQA
agoloe 2 Kuda

s:GUA 3 shumsussDukLseuaUEY alwineuri PMQA
aevdar 4 KU

s:duA 4 rhumsus:I0ukUbeUaUDY cuneuri PMQA
agholios 6 KUda

s:Guf 5 rumsUssDURUIEUOURY muIReUr PMQA
ASUNAKLDO




WUDMYMSWAILIDOVANSAUSSAUTEY NSINSIVAISISAUFU MoPH-4T (da)

-Ye -

Result : HaawsASWIURDANSAUSSOUEED NS:NSIvaNs1Stugu (MoPH-41)

2. Acceptability : MSEOUSUUDDAVAL BULBU KEDRSUUSMS

~ = e
aMsJIann I.IW\}WB‘(?II.IQDESUUSI'I'IS

s:dufl 1 AdsAUWoWTsUBVHSUUSMS LARJISeTa: 70

s:AUA 2 AnduAudowatouavSuusas Lnnnfsaua: 75

stauf 3 AlmagAnIuWowalbuavsUUSMS LiAnd1seua: 80

s=UA 4 AndsAnuRowaToURLISUUSMS LNRATSasa: 85

s:GUA 5 AnauAnuioweloueLHSUUSMS LnAc1gewa: 90

UUOMLAISWAILNDVANSTUSSAUFD ASINSIVAISISAUTU MoPH-4T (dd)

Result : MaawsnswouuIDor

3.1 anwduSslumsussaithrinsusvevdns

SAUSSaUSED ASENSOVansIseudu (MoPH-

3. Efficiency : msJaus:ansniw

s:GUR 1 DmsnunounamsaaumUArUL tfKuastgus:ave asg1KBUDDODHAS

s:GUA 2 DmsSarhurumsUfUGuIURGaandapAuSagUS:aDA uaslthkuguavaDFns

P . e il +
S:OUn 3 01lUUﬂ'IS(‘.‘\'IUllNUﬂ1SUﬂUC\\)’WUn31\)TD

s:dUR 4 DMs30 UasUss0unamsqiliumuUavavAns

s:GUA 5 thwaflduusuusens:usumsivulkaaandooAuIngUs:avA La:l1KLNEUVRFAAS

3. Efficiency : msJauUs:ansniw

3.2 uszAnsnwlumsuSkisnswenns

3.2.1 drsu Kosusms : Us:ansmwiunsusmsaisiBumsado

s:quA 1 dmswauns:uuUeyd (Accounting)

s:AUA 2 dmsJnassBusthoWeaowa (Budgeting)

s:AuA 3 dmswouunARsmMwuAIASAUMSIBUMSAZD
duAsugivguaw ua-dukdnus:Augumw
(Competency)

s:GURA 4 DMsIHUUS=aNEMWASUSKISAIUASIBUASAZD
{Division of Regional Health)

s:dufl 5 DMsGoau fAU IndavtiaUsaDuUs:ansmw
noMSIBU nesuuLtdis=3 (Efficient)

3.2.2 dhiksu kbausms w3akUdaaduauu : Us:ansmwiunsuss

vuuszigu

s:AUA 1 0MSNUNIU URUASURUE tassorhouussLnailiaaandan
Aud0aUs:aA Uazthkue

s=duA 2 Omsdoassvuus=Lneu aulsuIL/TAsoms/Avnssu/
Wawaanonul3

s:AuA 3 dauvuTgenudssnas muusuu/Tasoms/fvnssu/
Wandanno3

s:AUfl 4 1030 @A UALASIONTIBVUUSLNEU KEBUSUUSD
unumstdeouussneudaduiu

s:dUA 5 AU oo ta:ussbunamsiddienulssuna siglasuna
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LUUSIEVIURAMSITUMUDDANSAUSSAUSED
ASENSIVABISUFU MOPH-41

I MPH AT

» Kudeviunns:dubmsdaans thuloue —
HasLuINOMSALTULNUAUG o .

» Msiasuwan ua:mAvdoaaiy —
log Was. 9BUGASU UAsHUSKISUDDKUDEDIU

> T_Imsmaﬁ 4 yalAwMsaunAaldonKkuUdgIU
AWuDVANSAUSSAUZO NS=NSIVANSISEUFU

M OPH—4T a)Tarm un:hrﬂuaw:w‘nin-m?wu'v
< szunsu aghodae AsUa: 1 KUdevu
< ssQuwogumw aghodas waguniwa: 1 Kusewvu ey Y

(nduinac 1 ruoeviu valkidnsBevdiau)

F winda

= Timeline

U.n. 66 a.n. 66
. . "

- @uadanus:sy aU. deyos (28 0.p. 66) - Best Practice ovAnsaussausgo

- BURVLILOMYAISWIULISDANSALSSAUFD ASNS0ENSISUA MoPH-AT

ASNSIVANSISEUU MOPH-4T wagumwA 1-12 uasnsu
fl.w. 66 .8, - A.A. 66 .8, 66
- [FUBUUSMYMSWIUUISDANSEUSSOULED - @SUWED uasFhAvGamy - LALECSHALIU
ASNSI0ANEISEUAU MoPH-4T Toe wos. o5udnsu/ 1@ s - uaus1vla/ IResaas
(shunruLRusOUUEYARIOUASSUAISY UED) la:EUSKISUBLKLUIEvIU - Career path gusKs

- lﬁuadaﬁdszqu al. (7 n.w. 66)
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A1519048Y, gVSEARTAUAIIIMgY JeudTianm 2566 - 2570
“AudavaITauss”

donndolsuasiiang duas. Sunisacu

l (619 wlswsuaziuamemsdarhdvesuamu U 2568 ,
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Jawdadavan U 2566 - 2570
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Utn. 65,314 AU ATB 32 bed F1
SP : Dialysis P+:1
SP: MED 66-67,EP,Eye 67,5XAnes6! P:1

| 4. 14,922 A ATB 8 bad F2 @ A1
SP: FM T67-68 MEDEPT0 Palliative -
—
U, 48,284 A ATB 22 AU F2 S+:4 *
SP: FM,EP67,MEDg a6 S:10
J4n. 83,982 Al ATB 6 bed F2>F1
SP : ERMED,FM&7 PEDER

@ annszuusruuiaanion W ssuu
Yrdminds uazatuyunssaing
@ i imudndszuy qunnlisoude sUuuulnallinsaunagqu viugily

Wanszuu Tele Medicine

imi"um'.\zqmaumqmiumné

yin. 31,780 A ATB 17 bed F2
Rehabilitation SP : PMR MED68 EP6T

U, 22,944 A1 ATB 15 bed F2
SP: 3134 > Endoscope-SxU66-67

Unn 27,009 AU ATB 14 bed F2
SP MED68 EP70

4417, 34,330 AU AT 19 bed F1>M2 Uss
SPiER,0BS Dialysis a4 066
SP:MED,PED66,Aneth68,SP:5X69,0RTHOPhychir

Uan. 42,296 AW ATB 14 bed F2
SP: MC >067 eR>068 PMR,OCCMED >070

Active Bed (ATB) U 2566 - Q2 a Uen. D 2562 gadariu CHRO wiu Bl
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2. Master Plan & figa$13
4. Sasarady | M, divdiam
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*  yumu Master Plan wisamuilvinieu
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WgampiuwHuNTUINTg % WINiUTZIZNANAUDAYBIVAMU
* fimundnenmyaains e Usrlemiliasvaenndainisliuinns

o msdusndumsnudiailasuiaass

* NMuKuUInIIRMAldenndILaY

fieain waznumuwsunaudauinns 3 o ’{ ®  MUMIUAIMABINTS spec warATTaRgMY nauAIuANATY 1T
: ﬂs‘n‘u e Uszilumuduen Tasawzagiueivilyaruazaingsinngs

* TATAufuAT AU wazdnenm ,\a,l‘-;v,.,,‘nwﬁnn‘ﬁ,ﬁ,ha,,.@ | 3

= 4
LFEAUAITUNIDU

WENUNUNN T1A5129 GAP anufasmsuasdnenwszes 3 U (2568 - 2570)
AULUINIUAZUTIUIBYBINTNUENSISUAYININAAT “ALAIUAITINTS 25707

® wRsuAMAWSaNAIUYARINT FB9TURAUMIIAUTMIANY Service Blueprint
o wisuamumfoudumssmihdeuamu Mstuasinguszasd anmilymn anudesnis
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