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29.7%Healthcare

Regions 12

24%

SERVICE PLAN  SEPSIS: OUTCOME 

26.9% Songkhla

2566

Goal 3 yr

Available in all A, S level hospital: Hatyai Hospital 
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Early detection

PLAN: 6 MONTH

Early resuscitation

Health literacy

Early Refer / ICU admission

• Lactate protocol

• Rapid response alert

• Rapid response system


• นิเทศน์รพ.ในเครือข่าย
• Update CPG, standing order 

• Lactate protocol

• ICU without wall application


• PCU, CMU, Clinic เฉพาะโรค




SERVICE PLAN  SEPSIS: 

LACTATE PROTOCOL 

Population: (inclusion 
criteria)

1. Adult age > 18

2. ER department 

3. Pt with sepsis

Definition of sepsis 


  SIRS + 
infection 

  M-SOS ≥ 4


SEPSIS

Lactate ≥ 4
Resuscitate as severe 

sepsis and refer

Lactate < 2 

Standard treatment เป้าหมาย ​: Early detection 

                  Early Refer 


   เพื่อช่วยให้เเพทย์วินิจฉัย เเละส่งต่อได้รวดเร็วขึ้น

ตัวชี้วัดผล 

Primary Outcome 

1  Dead rate 

Secondary  Outcomes

1. Organ failure

2. Length of stay

3. Cost-effectiveness

4.​ Improve decision making 

Lactate 2.1-3.9 3hr 
Lactate not improved

Lactate decrease



ICU WITHOUT
โรงพยาบาลหาดใหญ่

WALL
Line : @ICU_withoutwall



29.7%Healthcare

Regions 12

24%

SERVICE PLAN  SEPSIS: GAP ANALYSIS 

26.9% Songkhla

2566

Goal 3 yr

89.82% at Referral 
Hospital 

80.65%Shock 
at ER 

82.58%MODS

At ER

73.65% at Referral 
Hospital 



SAVE LIFE 

STOP SEPSIS

THANKS FOR YOUR ATTENTIONS


